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Introduction 
The Elders and Deacons have spent time considering the work of the church, how the leadership groups 
work together, and how the committees function at Dayspring. This began two years ago with a 
communication plan to work towards greater transparency and coordination between committees, Elders, 
and Deacons, and included a Committee Information  event last spring to highlight the work of the church 
committees. 
 

This process reaffirmed to us that committees are a fundamental part of Dayspring’s volunteer character 
and Christ-centered community, and that we should continue to find ways to empower and support 
committee work. As we begin to identify our leaders for the next 3-year term, the Elders recommend that 
we define the Deacon role to better support committees. For the selection of Deacons this term, the 
Elders recommend we seek out individuals with spiritual gifts in organization and communication to serve 
as coordinators tasked with empowering the work of committees.  
 

For this recommendation, we define the Deacon role as follows: 
 

Definition 
Deacons are active participants in service to the congregation, and are a small group of willing servant 
volunteers focused on supporting communication and coordination of the work of Dayspring church.  A 
Deacon possesses the spiritual gifts of organization, coordination, and communication to use in support of 
the pastoral work of the Elders, the Dayspring Administrator, and the church work performed by Dayspring 
committees. 
 

Commission 

A Deacon is a current active, committed member of the Dayspring family, and dedicated to the service of 
the congregation. Deacons are charged with the task of coordinating with the committees and assessing 
needs. The Deacons will be responsible for helping facilitate communication between the committees, the 
Elders, and the church. They will also be responsible for supporting the committees in following up to help 
schedule meetings, find committee chair people as, etc.  
 

Spiritual Gifts 
For this role, a Deacon will possess administrative gifts.  A Deacon is: 
 

 
 

• Christ-centered 
• Detail oriented 
• Structured and task oriented 
• A strong communicator and coordinator 
• Good at documenting and following up on action items 
• A servant leader 
• Willing to serve behind-the-scenes 
• A problem-solver 

 



 

Responsibilities 
The Deacon’s role is to identify the tasks needed to facilitate the work of the church, coordinate across 
leadership groups, and generally support the Dayspring Administrator as needs arise. Some of the general 
activities the Deacon group will be tasked with are: 
 

 

• Watching out for congregational needs (spiritual or otherwise) and bringing needs and action items 
to the attention of committees and/or the elders as needed (e.g., if a member has a new 
opportunity for mission work, the Deacons would make sure the member gets connected with the 
Mission Committee and follow up); 

• Supporting committees (coordinating, scheduling, note taking, announcements, etc.); 
• Following up after committee, deacon, or elders’ meetings with action items; 
• Following up with committees to provide the congregation with quarterly updates; 
• Following up on committee action items and helping get announcements published in the bulletin; 
• Taking and sharing meeting minutes in committee, Deacons’ and Elders’ meetings; 
• Helping manage the church calendar and coordinating event and meeting scheduling; 
• Finding and coordinating volunteers to meet church needs; 
• Helping coordinate needs and action items across committees and leadership teams (e.g., if the 

Family Life Committee wants to plan an event around a missions activity, the Deacons would help 
coordinate with the Missions committee and follow up); 

• Helping to schedule and compile agendas for leadership meetings or all-church meetings (such as 
committee leaders meeting together, committee heads meeting with Elders, all-church meetings 
with presentations from committees, etc.); 

• Meeting with the Elders and committee heads quarterly or semi-annually to keep lines of 
communication open. 

 

Deacon Selection 
As we refine the Deacon role, the Elders recommend the following selection process to help the church 
identify servants with a calling for this role. Additionally, because the nature of the Deacons is to facilitate 
communication, we recommend selecting a small group to keep communication central and consistent.  
 

Process Steps and Timeline: 
 

 

1. February 26, 2023 - The Elders communicate the Deacon role to the church members in a short 
meeting at the end of worship. 

2. February 26 - March 12, 2023 - The Elders and Facilitation Committee will be available to discuss 
the Deacon role and/or process. (2 weeks) 

3. March 12 - March 26, 2023 The Facilitation Committee will begin to accept nominations from the 
individual current church members who are active in the life of Dayspring.  This is done through 
electronic and written means.  All nominations must be signed and an explanation of reasons for 
that nomination will be encouraged.  (2 weeks) 

4. March 26 - April 16, 2023 - Nominations end and the Facilitation Committee begins 
reviewing  submissions.  Nominees are contacted and asked if they wish to move forward. (3 
weeks) 

5. April 16 - April 30, 2023 -  List of nominees announced to the congregation and affirmation process 
begins.   Current active church members are asked to review the list of nominees willing to serve 



and affirm up to 5 nominations.  This will be done through written and electronic forms.  All 
submissions must be signed by the individual members and comments on nominees are 
encouraged. (2 weeks) 

6. April 30 - May 07, 2023 - The Facilitation Committee brings the affirmations from the congregation 
to the elders. (1 week) 

7. May 07 - May 14, 2023 - The Elders deliberate, prayerfully consider the requests of the 
congregation and then confirm 3-5 deacons to serve for a 3 year term. The Elders notify the 
nominees who will acknowledge their acceptance to the Elders. (1 week) 

8. May 14, 2023 - The new Deacons are announced to the congregation. 
May 21, 2023 - New Deacons are installed and ordained. 


